
  

FENN’S TREASURE



Contents

The Studio 4

5

6

8

16

18

19

The Team

The Premise

The Hunt

The Design

The Investment

The Estimate

3   



The Studio

Lunar Zone Games is a studio located in Pittsburgh, PA with a 
focus on creating adventure titles. We are looking to expand our 
horizons with Fenn’s Treasure, a puzzle-adventure game set in the 
wilderness of Yellowstone.

The Team
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Camille Baumann-Jaeger
Project Manager

Matthew Bofenkamp
Writing Lead

Breeanna Ebert
Programming Lead

Tom Garncarz
UX Lead

Rachel Moeller
Art Lead

Justin Fanzo
Research Lead



The Premise
Fenn’s Treasure is a 6-hour puzzle-adventure 
game set in a 2D-isometric perspective for 
Playstation 4, Xbox One, and PC. 

Based on the true story of Forrest Fenn, Fenn’s 
Treasure sees players explore the Yellowstone 
wilderness in a search for the eccentric 
millionaire’s eponymous loot. Players will 
discover clues and puzzles left behind by Fenn, 
and will craft gadgets and structures to solve 
them, all in pursuit of the treasure! 
 

The setting of Fenn’s 
treasure is the 
natural landscape of 
Yellowstone. The park’s 
iconic and surreal 
beauty provide a 
compelling world for 
Fenn’s Treasure. The 
game takes place at 
twilight, striving for 
the magical feeling of 
exploring the woods at 
night.
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The Hunt

Fenn’s Treasure asks players 
to use their wits and their 
environment to uncover the 
trail to a vast lost treasure.

Players will dive into the 
beautiful wilds in search of 
this treasure, solving riddles 
and puzzles left behind by 
Fenn himself to do so.
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Players’ main goal in 
Fenn’s Treasure is to solve 
the eight puzzles scattered 
around Yellowstone, 
each of which hides a 
clue to the location of 
the treasure. Only after 
solving each of these 
puzzles will players 
learn where Fenn hid his 
amassed wealth.
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Players will solve these 
puzzles by using materials 
found around the game 
world. These materials 
can be combined and 
crafted into useful tools 
and structures to help 
players manipulate their 
environment and uncover 
Fenn’s clues. 
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The secluded setting of 
Yellowstone will also 
permit players to use 
the stars to find their 
way. Uncovering the 
locations of new puzzles 
will be accomplished by 
constellation wayfinding. 
Players will discover 
constellations based on 
excerpts from Fenn’s 
poem, thereby leading 
them to the next step in 
the treasure hunt.
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The Design
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Players will engage in a 3-step game loop in Fenn’s Treasure: discovering new puzzles by explor-
ing the world and using the stars, gathering materials to create gadgets and structures, and us-
ing those gadgets and structures to solve puzzles. Yellowstone is broken up into multiple sectors, 
each with its own challenges to tackle and puzzles to solve.



The Investment The Estimate
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Total Investment: 
$3,775,550 

Sell-Through Esimate:
500,000 to 1,000,000 units 
(by end of launch year)Personnel Costs: 

$2,340,000
Launch Price:
$19.99

Projected Launch Date:
November 2019

Break-even:
269,000 units

Break-even estimate:
Approximately 3 months

Projected Profit:
$3,223,675

Overhead:
$337,040

Equipment and Software Costs:
$28,510

QA Cost:
$70,000

Marketing Cost:
$1,000,000

Reference Games:
Firewatch: 2 years with 11 people
The Talos Principle: 2 years (game is 20-30 hours long)
Monument Valley: 10 months with 8 people

10 person team with a development time of 18 months at standard Big Hit 
Games monthly staff cost per staff.


